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Landscaping/Grounds Maintenance
A. Visitor - Joseph Pacocha; he currently oversees the district's snow removal.
B. Mr. Pacocha has provided a number of quotes dependent on services for the

elementaries and the middle school.

C. If Mr. Pacocha has a multi-year contract, he can invest in larger equipment to meet
the needs of the district. Another possibility is that Mr. Pacocha could assist in
transporting district equipment to other buildings to assist in maintenance.

D. Mr. Pacocha mentioned a concern over hours his crew is able to work on school

grounds. It was determined in the meeting it would not be an issue.

E. Pricing is locked in for three years. The committee would like to move forward on
the three year contract.
There would be a 3-5 week turnaround to beautify/plantF.

11. Salt Bins

A. They are still currently located near the entrance to the stadium. They will not be there for
too much longer. but will be there going into the start of the baseball and softball season.
An alternate location can be found on the grounds after that time.

111. Band and Choir Room Renovation

A. Not much of a difference in sound quality between concrete and tile. Color to be
determined

IV. High School Bathrooms
A. Mr. Noyes suggested another toilet, but this would be a major plumbing upgrade. Size is

an issue.
B. Door is still on order.

V. Elm Middle School Bathrooms

A. The stalls' doors are falling apart and need to be replaced
VI. Tuck pointing

A. This is happening at John Mill Elementary, specifically on the alley side.
B. The teachers are requesting an air quality test. Mr. Zamora will be getting quotes.

VII. Elmwood School LEDS

A. The lights are going to be replaced on the long side. There will be a rebate on the lights.
VEIL. High School Bathrooms Part ll

A. The committee looked at samples for the floors and bathroom stalls.
B. Selections were made.

IX. The Green Walls

A. There is quote to paint all of the green tile in the high school. The quote was approved to
move on .

B. A quote to paint the washrooms was given as well.

X. Elm Middle School Stage
A. Quotes were made. It would be a minimum of $30.000 to replace.




