
Minutes of the Open Session 
Wednesday, June 5, 2019 

Board of Education Committee of the Whole Meeting 
Elmwood Park Community Unit School District #401 

Elmwood Park High School 
8201 West Fullerton Avenue, Elmwood Park, Illinois 60707 

Open Session in Room 192 Conference Room - 6:30 p.m. 

 
 

1. Opening of Meeting 

 

1.1 Call to Order to Open Session in Room 192 

Board President Parisi called the open meeting to order at 6:30 p.m. 

  

1.2 Roll Call 

    Present Absent 

President: Frank Parisi X  

Vice President: Michael Scheidt X  

Secretary: Sue Capraro X  

  Mary Bruscato X  

  Timothy Loughnane X  

  Jonathan Rivera X  

  Peter Volpe  X 

  

2. Superintendent Reports for Discussion 

 

2.1 Budget Projections 

Dr. Nicolas Wade, Superintendent, and Mr. James Jennings, Assistant Superintendent for Finance and 

Operations, presented to the Board projections for the next five (5) fiscal years. These projections reflect 

the number of changes made to operations and programming that the Board has approved over the past 
two to three years. The revised budget was discussed and the budget for upcoming projects. 

 

2.2 Anticipated Personnel for 2019 and Beyond Review 

Dr. Nicolas Wade, Superintendent, presented to the Board suggested additional personnel beginning in the 

2019-20 school year. The Board agreed to post for one Campus Monitor at Elm Middle School starting next 

school year. A Guidance Counselor/Social Worker at Elm Middle School was also discussed to post for next 

school year. The Board asked for information for projects and outsourcing frequency. The budget 

projections presented this evening contains the suggested positions budgeted into the fiscal projections 
over the next five (5) years. 

 

2.3 Before and After School Extended Care Program Update 

Mr. James Jennings, Assistant Superintendent for Finance and Operations, presented to the Board an 

update of the BASEC program. One overall lead person for both buildings to work sometime between 6:30 

a.m. to 7 p.m. totaling about seven hours a workday. The district will try to keep two lead supervisors at 
each elementary building. 

2.4 Teacher Device Lease Presentation 

Mr. Tom Kinane, Director for Technology, presented to the Board leasing agreements for new teacher 

devices. The District Office Administration recommends the approval of a three (3) year Technology Lease 

Contract, not to exceed $248,000 of equipment, with payments not to exceed $82,000 annually. This 

lease will replace computers and servers that were leased three (3) years ago. This includes 



equipment for staff devices (40 Desktops/Monitors, 115 Laptops, and 210 Chromebooks). The 

cost is allocated in the Technology Budget. The lease contract is being provided by Providence 

Capital, our leasing partner for many years. It is a Flex Lease that gives us a negative rate so 

we do not pay for the total cost of the equipment over the duration of the lease. 

 
 

2.5 Technology Initiative Review 

Ms. Jessica Iovinelli, Director for Instructional Technology, and Mr. Tom Kinane, Director for Technology, 

presented to the Board an update to the district's Technology Initiative and preview what is planned for 

2019-20. Many teachers and administrators voluntarily opted into the second round of professional 

development and the participant’s names were shared with the Board. The District held Google Classroom 

Workshops for parents this year and the 2019 BrightBytes Survey Results were shared with the Board. 

 

 

2.6 Timeline for Facility Improvements 

Dr. Nicolas Wade, Superintendent, and Mr. James Jennings, Assistant Superintendent for Finance and 

Operations, reviewed an updated timeline for elementary facility improvements at the secondary level, in 

addition to a scenario of how the district could best improve upon the elementary buildings without the 
assistance of a referendum. 

 

2.7 Elm Middle School and Elmwood Park High School Sound Systems 

Mr. Tom Kinane, Director for Technology, will present to the Board replacement options for the sound 

systems in the high school auditorium and the middle school stage/gymnasium that are in need of 

upgrades and expansion. 

 

The high school auditorium sound system is not able to keep up with the needs of our current productions 

and has outgrown the system. Wireless microphones are showing their age and are in need of 

replacement. There is not enough capacity of wireless channels to handle the needs. Current controls are 

minimal and located in one spot. The proposed replacement will have the capacity for additional wireless 

inputs and the ability to control the system via a wireless tablet. The existing system can be reused and 

moved to Elm Middle School. 

 

The high school main gym sound system is limited on inputs and locations of where microphones can be 

placed. There is only one wireless microphone input. The proposal would give us a mobile unit with 

wireless capacity that could plug into existing inputs. This would expand the number of wireless inputs 

that can be used. 

 

The high school Large Group Instruction (LGI) Room has an outdated system with one input and failing 

speakers. When used for Board Meetings, it is difficult to hear the conversation happen by the Board 

throughout the room. Presentations have the same limitations. There are no wireless microphone inputs. 

 

The proposal would combine the systems for the LGI and the cafeteria, given their proximity. Systems 

would be able to be used independently. Wireless inputs would be added. A system that allows for 

additional Board microphones that use minimal inputs would be added. This system could be moved and 

used in other locations. 

 

The high school cafeteria sound system has an older system with one input and failing speakers. The 

speakers are also used for school announcements and have poor audio quality that makes it hard to hear 

and understand, particularly when it is filled with students. The one wired microphone jack limits where a 

presenter can be. There are no wireless microphone inputs. 

 

The proposal would combine the systems for the LGI and the cafeteria, given their proximity. Systems 

would be able to be used independently. Wireless inputs would be added. The Elm Middle School 

Auditorium/Gym sound system is an older system that needs upgrades with few working inputs and 

wireless capability by adding a consumer based cordless system. Productions held at Elm require actors to 



hold a wireless microphone and pass it around when giving their lines. The existing high school auditorium 

system equipment would be moved to Elm Middle School to save on equipment costs. The capacity that 

the high school system has is sufficient for Elm’s use. 

 

 

2.8 Elm Middle School and Elmwood Park High School Locker Rooms Discussion 

Mr. James Jennings, Assistant Superintendent for Finance and Operations, and Mr. Joe Sierra, Director for 

Buildings and Grounds, presented to the Board plans to repair and renovate the physical education locker 

rooms at both Elm Middle School and Elmwood Park High School. The need to address plumbing was also 
discussed. 

The current number of lockers at Elm Middle School will not accommodate the increase number of 

students when the sixth graders start at the beginning of the 2020-2021 school year. To accommodate 

the increase, we will need to remove the single tall lockers with four stacked 1’x1’ lockers throughout. The 

final product will be 400 (1’x1’ lockers) in both the girls’ and boys’ locker room. This can be accomplished 

with the current layout of the locker room. The current lockers that will be remaining will be repaired and 

painted, similar to what was done with the high school hallway lockers. In addition to the lockers, 
miscellaneous repairs will also be addressed: 

The current number of lockers in the east gym locker area at Elmwood Park High School will not 

accommodate the increased number of students in PE when we transition to a traditional schedule. Much 

like at Elm, we will be replacing the tall single lockers with 6 (1’x1’) lockers to accommodate the increase. 

The final product will be approximately 500 (1’x’1 lockers) in both the girls’ and boys’ locker room. The 

current lockers that will be remaining will be repaired and painted, similar to what was done with the high 

school hallway lockers. In addition to the lockers, miscellaneous repairs at the high school will also be 
addressed. 

 

2.9 Field Turf Discussion 

Mr. James Jennings, Assistant Superintendent for Finance and Operations, and Mr. Douglas Noyes, Athletic 

Director, presented to the Board the need to replace the stadium turf at Elmwood Park High School and 

would like to get bids in the fall. 

Currently, there are many visible areas of disintegration with ultraviolet rays turning the artificial grass 

white, ends of the artificial grass bending and splitting, the artificial grass breaking off, and “bald spots” 

being more apparent due to area of more intense wear. A lot has washed away. 

 

The administration would like to go out to bid for Board approval in August or September. Replacing the 

turf will have the stadium be out of commission for a solid four (4) weeks, and would occur in the 

summer. This will be the same summer where the field and building at Elm Middle School will still be 

inaccessible, so the district would like to be proactive in communicating field and building availability and 

scheduling. The turf replacement does not qualify as a life safety project per the Illinois State Board of 

Education. 

 

2.10 EOConsulting Phase One Presentation 

Over the past few months, District 401 has begun to engage the Elmwood Park community to determine a 

vision for the future of our schools. The district has made significant improvements in curriculum, the 

technology initiative, and safety/security needs within the schools. With resources stretching thin, the 

district hopes to continue innovation, address student needs, and tend to aging buildings. In an effort to 

determine the priorities of Elmwood Park residents, District 401 began taking active steps to engage the 

community and solicit feedback. To achieve this, we developed messaging, created a community-based 

committee to lead these efforts, engaged key influencers, coordinated a discussion with the Community 

Committee, and held three public community engagement sessions to discuss the district’s successes, 

opportunities for improvement, and obstacles ahead. Feedback from the community was documented 

during this time through notes taken of all direct communications, feedback provided on paper forms at 

the Community Committee meeting and community engagement sessions, and responses to a publicly-

accessible feedback form available on the district’s website. We have received tremendous levels of 

engagement and feedback so far, gathering a total of 169 unique responses during Phase 1. The 



community is clearly engaged in determining the district’s path forward. The Board reviewed the summary 

of the community comments. How they want to proceed, what to invest in was reviewed. Infrastructure, 

education/curriculum, and safety and security activities were the top concerns. Technology investments, 

was a concern and approximately 75 percent were willing to consider investing in schools.  No to grade 

centers and they don’t want to raise taxes. There is a concern about spending more money, no 

information when survey starts so no one can sway results. 

 

 

2.11 Use of Facilities Revisions 8:20 AP-1 – Discussion 

The District Office administration reviewed the current Use of Facilities Policy 8:20 AP-1 with the Board. 

The district office and counsel worked collaboratively to address inconsistencies identified internally and by 

community members related to the policy itself and its effects when implemented. Recommendations 

made by district office to changes to 8:20 Use of Facilities Policy, in addition to its administrative 

procedures were reviewed. All changes have also been run through the opinion of counsel. 
 

3. Adjournment  

Mrs. Capraro motioned and Mr. Loughnane seconded to adjourn the open session at 10:27 p.m. 

Voice Vote: Aye: 6 Nay: 0 Present: 0 Absent: 1 

  

The President declared the motion carried. 

 

Approved: 

 

Frank Parisi 
Board President 

Respectfully submitted and certified, 

 

Sue Capraro                                                                                               
Board Secretary  

 


