
Coffee with the Board/Buildings and Grounds 

Wednesday, January 25, 2017 

High School Cafeteria – 6:30 p.m. 

 

Attendance: Mary Bruscato, Frank Parisi, Sue Capraro, Cindi Stazzone, Peter Volpe, Andrea Sciullo, 23 

custodial staff 

 

Minutes: 

 

1. The first question referred to the regular work hours of the Director of B&G. The staff at John 

Mills felt they were instructed not call Mr. Zamora after 5 p.m. They said they were told this by 

the HR Manager at the first shift meeting. When asked, the custodians from the other buildings 

said they had not been told this and were able to contact the Director whenever needed. Mills 

staff again questioned response time when they have called. No other building saw this as an 

issue. 

 

2. Mrs. Capraro asked if the regular meetings requested by the Board were being held at each 

building. Everyone answered that the meetings were being held around 2:45 once a week at 

each building. All but one building felt the meetings were productive. They have used the time 

for general building concerns and training. 

 

3. One staff member raised questions about payroll, the availability of pay stubs in paper form, and 

the lack of Skyward and g-mail training. Apparently the night crew was not trained in using 

Skyward until recently. Several custodians are still having difficulties viewing their pay online 

and would like paper copies. The HR manager has been providing them as requested and this 

will continue. 

 

4. One staff member raised the question about her days not being added in January. Dr. Anderson 

will check on this with the office staff. There was clarification offered by Mr. Boyd about the 

number of sick days awarded each 6 months per contract language. 

 

5. One staff started a discussion about the overtime rotation which was agreed to in the latest 

contract. There appeared to be confusion over who was being called and how the rotation 

operated. Dr. Anderson will direct Mr. Zamora to provide a printed copy of the current rotation 

each week to each building. These will be provided to Carmen, who will deliver them to each 

building. 

 

6. A question was raised as to whether part-time employees were on the rotation? The overtime 

rotation is only for full time employees because you need to work 40 hours in a week to earn 

overtime. 

 



7. The calling tree was brought up for discussion. Apparently some buildings are still not clear on 

who should be called in various situations. Dr. Anderson tried to provide some background 

about calling the head custodian first for most things that relate to cleaning, schedules, etc. The 

Director may be called at any time but typically would be called for security and safety issues by 

the night crew. If there is a time that Mr. Zamora is unavailable to be contacted, they should call 

the head custodian first, who will contact Dr. Anderson for further direction. Emergency services 

should always be called first when required. Mrs. Bruscato felt an information guide or sheet at 

each school would be helpful. This will be worked on. 

 

8. A staff member asked whether the ECC would be getting additional help on a scheduled basis. 

Dr. Anderson said that it had been looked at and that other custodians and maintenance 

workers were on-call for when the ECC was not covered. No additional help has been hired yet. 

 

9. Carmen brought up several items for consideration: the deterioration of the EPHS cafeteria 

loading dock, lack of grass by the Elm elevator, lack of grass by the Elmwood cafeteria ramp, and 

the difficulty of using the Elm ramp for deliveries. Mr. Anast wondered when custodian staff 

should be involved in planning new construction since that ramp doesn’t meet the needs at Elm 

for moving large objects. Dr. Anderson shared that it was designed for disability accessibility, not 

for deliveries. The district will take a further look at this. 

 

10. Mrs. Bruscato thanked the attendees for being there and asked if anyone would like to end on a 

positive note. Several attendees thanked the Board for the opportunity and said they really 

enjoy working in the district. 

 

The meeting adjourned at 7:15 p.m. 

 


