
EPCUSD 401 ESSER III
2021-2022 Road to Renewal

This document is to serve as the Elmwood Park CUSD 401 plan for the safe reopening of schools in the
2021-2022 school year.  Likewise, its purpose is to outline how funds from the Elementary and Secondary
School Emergency Relief (ESSER III) will be used by the district.  This plan focuses on four areas to ensure
the safety of our students and staff as well as addresses learning loss that may have occurred during the
COVID-19 global pandemic.  The four areas of focus are Academic Supports, Social/Emotional Supports,
Health/Safety Resources, and Capital Improvements.

Academic Supports:
The research is clear; there is no substitute for a high-quality, in-person teaching experience to ensure
academic success.  The global pandemic interrupted our instructional model and forced schools to provide
instruction in a variety of ways (e.g. remote, hybrid, asynchronous, etc.).  As we return to full-time, in-person
instruction we will do the following:

❏ Hire MTSS Coordinators/Specialists
to support Tier 2 & Tier 3 problem
solving and interventions (Board
Goals 4.b.1, 4.b.II)

Rationale: Identify student needs while also matching
specific skills and interventions.  Support classroom
teachers to ensure quality Tier 2 instruction.  Oversee data
collection while also ensuring validity and reliability of
interventions. For the 2021-22 and 2022-23 school year,
three MTSS coordinators will be hired to support at each
school level (elementary, middle, high). For the 2023-24
school year, two coordinators will oversee the work (one at
elementary and one at secondary).

❏ Provide consistent release time for
high school teachers to coach and
support high school staff (Board
Goals 4.a.1, 4.a.II, 4.a.III, 5.b)

❏ In-school reading & math
interventions provided by an
interventionist (Board Goal 4.b)

Rationale: Support Tier 1 instruction at the secondary level
in specific subject areas. Assist PLCs in ensuring they are
making data driven decisions while using best practices. In
the 2021-22 seven curriculum chairs will be provided one
class period of release time. For the 2022-23 school year
four curriculum chairs will be provided one class period of
release time.  For the 2023-24 school year, two curriculum
chairs will be provided one class period for release time.
The release time is used for coaching and support of staff
in their dedicated department.

Rationale: Use targeted and specialized instruction to meet
the needs of identified students in math and reading.
Provide progress monitoring and make data driven
decisions. For the 2021-22 school year ten interventionists
(2 at JM, 2 at EW, 2 at Elm, 4 at EPHS) and two
paraprofessionals at EPHS will support students during the
school day. For the 2022-23 school year eight
interventionists (two at each building) and two
paraprofessionals will support students during the school
day. For the 2023-24 school year four interventionists (one
at each building) will support students during the school
day.



Data Elementary Middle School High School

IAR/SAT September-October  2021 September-October  2021 September-October
2021

AimsWeb +/PSAT On average, Elmwood and
John Mills student scores
decreased by 10-15% in
Math.

On average, Elmwood and
John Mills student scores
decreased by 7-12% in ELA.

On average, Elm Middle
School student scores
decreased by 5-10% in
Math.

On average, Elm Middle
School student scores
decreased by 0-5% in
ELA.

NA

ACCESS Data Available August 2,
2021

Data Available August 2,
2021

Data Available August 2,
2021

Student Progress
Beginning Level

Grade ELA Math

K 14% 10.5%

1st 25.5% 17.5%

2nd 31.5% 18%

3rd 35.5% 31.5%

4th 34% 30.5%

5th 27.5% 32.5%

Over the course of the
2020-2021 school year,
16% of Elm students
received a failing grade.

S1 - 11% of grades = F
S2 - 13% of grades = F

S1 - 24% of students
received an F
S2 - 31% of students
received an F

Graduation Rate N/A At the conclusion of the
2020-2021 school year,
90% of 8th grade Elm
students graduated on
time.

92% Graduation Rate for
Class of 2021

Goal: By the end of the 2023-24 school year, students in K-8 on a nationally normed assessment will be at or
above grade level. 9th grade on track and graduation rates will increase to exceed the state average.
**MUST spend 20% of the total ESSER III funds or $950,003

Our plan recognizes that no less than 20% of all ESSER III funds must be used to address learning loss. The
cost supports listed above comprise more than 20% of the funds granted. In order to support student success
within the school day, data will be analyzed to determine the supports that are needed for each student.



Social/Emotional Supports & Communication:
We recognize that living through a global pandemic has taken an emotional toll on our communities. It is clear
that schools will play a vital role in helping students and staff deal with any trauma the pandemic may have
caused. As we return to full-time in-person instruction, we are committed to providing the social-emotional
support that our students need and to intentionally engage all families in the educational environment:

❏ Family Support Services -
Engagement within the school
environment (Board Goals 3.b, 5.c)

❏ Community Liaisons (Board Goals
3.b, 5.b)

Rationale: The connection to the school community has been
frayed for some due to lack of physical presence within the
school environment due to COVID-19. Some of our students
have not been present in school since March 2020. Therefore,
to support increased engagement within the school
environment, we will offer quarterly community engagement
programs for families to reconnect our families to the schools
during the 2021-22 school year. These programs will focus on
topics relevant to supporting students in school and sharing
valuable resources with our families. Twelve staff (three per
building) will present these programs and will be paid a
stipend at the contracted rate to prepare and present.

Rationale: In order to support student success and decrease
learning loss for all students, in particular, students who have
not been within the school buildings for 18 months, we will
hire Community Liaisons, to re-engage students and families
within the school environment. Community Liaisons will work
as a bridge between the school and the districts’ families to
help engage families in the educational environment and to
help foster effective communication. For the 2021-22 school
year, four Community Liaisons will be hired (one for each
school). For the 2022-23 school year two Community Liaisons
will be hired (one for elementary and one for secondary). For
the 2023-24 school year, one Community Liaison will be hired
for the district.

Elementary Middle High

Attendance Rates Elmwood: 94.7
John Mills: 92.5

86.4% EPHS: 89.9

% of Remote Students Elmwood -26.5% (137
out of 516)
John Mills - 50.4% (301
of 597)

50.9% (347 of 681) 57.4% (549 of 956)

Goal: To create a sustainable SEL implementation plan that includes opportunities for access for all by
expanding our ability to communicate with our families.



Health and Safety Resources:
Health and safety of our students and staff is always our top priority.  The COVID-19 Global Pandemic has
taught us important lessons on how to follow the safety guidelines to keep our students and staff safe. These
include, but are not limited to cleaning protocols, hand sanitizing, physical distancing, and virus suppression.
While the vaccine provides some sense of protection, we will continue to require additional safety measures for
the 2021-2022 school year.  As we return to full-time, in-person instruction we will do the following:

❏ Purchase Crisis-Go for self-certification tool

❏ Additional custodian at each
building to sanitize during lunch

❏ Support for school nurses to include LPNs

❏ Purchase PPE - masks, sanitizer, wipes,
spray, etc.

❏ Additional supervisors for lunch at all 4
buildings including one additional campus
monitor at Elm Middle School (current 6 feet
of social distancing required)

❏ Onsite substitutes to step in for staff in
quarantine

Rationale: The current guidelines require us to think
differently about how we can sustain keeping our
buildings open for all staff and students. Priority
items such as LPN’s for contact tracing, lunch
monitors and additional custodial staff to support the
district will require funding to achieve this goal.
School nurses support the currently required
self-certification and contact tracing. We will continue
to purchase PPE for all of our buildings to allow all
students and staff access to them. All health and
safety supports will be modified as guidance
changes. All supports are for the 2021-22 school
year. (Board Goal 1.c)

Goal: Continually monitor guidance from CCDPH, IDPH, and ISBE to adjust the learning environments as
needed for our buildings to remain open for in-person learning for all students to the greatest extent possible.

District 401 Students & Staff (January 2021 - May 2021)

Rapid Tests Given 151

Contact Tracing 37

COVID Positive Cases Students & Staff 44

Quarantined Students & Staff 463



Capital Improvements: The ESSER III funds provide districts with the opportunity to resolve structural issues
that may need to be addressed within their schools. These capital improvements help improve the learning
environment and make schools safer for students and staff.  As we return to full-time, in-person instruction we
will do the following:

❏ Repair/improve school facilities
to reduce risk of virus
transmission, to allow for small
breakout rooms, and to provide
multiple instructional spaces
for students to learn (Board
Goals 1.a, 1.c, 4.b.ii, 5.b)

❏ Implement outdoor learning spaces
(Board Goal 1.c)

Rationale: Reconfiguring the current EPHS library and LGI to
provide more classrooms, break-out rooms, offices, and
conference spaces to increase learning environments for
students and allow for social distancing guidelines.

Professional Learning Communities (PLCs) are essential to
the development and success of our students which require
physical space for teams of teachers to meet to discuss
assessments, diverse learner needs, data analysis, and
curriculum. Sixty-seven (67) teachers currently share
forty-nine (49) classrooms creating barriers to successful
PLC work.

Student Services staff lack intervention space to support the
educational, emotional, and behavioral needs of our
students. Sixteen (16) student services staff, five (5)
administrators, three (3) building secretaries, and eleven (11)
paraprofessionals share seventeen (17) offices and four (4)
breakout rooms.

Purchasing outdoor furniture to allow for additional places for
learning to occur.

Goal: Over the next three years, we will increase the number of functional spaces for students and staff by
upgrading existing facilities for learning.


