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District Priorities 
In order to determine the best path forward we stayed focused 
on the following priorities:

• The health and safety of our students, staff and community
• Consistent plan for academic achievement 



Stakeholder Survey Results

677 stakeholders completed the survey throughout the week of July 20th- a 
summary is listed below

• 54% of parent respondents prefer returning with remote learning
• 52% of parents are “extremely concerned” about their students’ health
• 40% of families have health concerns that prevent their student from returning 

to school
• 63% of district employees prefer returning with remote learning
• 5% of district employees are “extremely comfortable” returning to school
• 33% of district employees have an underlying health condition that would 

prevent them from returning



Discussion for 2020-2021

Remote Learning 2.0. The remote learning model in EPCUSD 401 will be  
improved compared to the remote learning in the spring. We will spend the 
next month and beyond working on making our online practices high-quality 
learning experiences that are consistent for all students. We are being given the 
opportunity to re-envision education in a way that works for all students.

The following slides are intended as high level guidance. There is a significant 
amount of planning required to implement the plan between now and the first 
day of school. Once the plan is decided on, stakeholders can expect additional 
information from the District Office and local school sites up until the first day 
of school.



Current considerations for Remote 
Learning 2.0

● Instruction happens every day through Remote Learning 2.0 model, both 
synchronous and asynchronous. ISBE guidance requires 5 hours of daily 
instruction with 2.5 hours of live learning 

● Remote Learning 2.0 will include high academic expectations and requirements 
for attendance, grading, live synchronous class sessions and assessments.

● All students have access to technology 
● All students have the necessary materials to be successful at home
● Clear communication is given for what is expected of all stakeholders.
● Provide ongoing training for our families to ensure all students can access the 

necessary platforms



Current considerations for Remote 
Learning 2.0

● Provide our staff with ongoing professional development to ensure high-quality, 
grade level appropriate lessons.

● Administrators, main office staff, custodians, nurses will remain on-site following 
the safety protocol and guidance from ISBE 

● Teachers may access the building safely if they need to conduct a lesson from 
their classroom, access materials, and/or provide special education and or 
screening services or EL screening

● Commit to Remote Learning 2.0 through at least quarter 1 and continue 
developing hybrid plans to prepare for an eventual safe return to onsite learning.

● Committing to Remote Learning 2.0 allows us to provide the safest environment 
for our students, staff and families.



Student Schedule & Expectations 

● 5 hours of daily instruction with at least 2.5 hours of live learning (guidance from 
the Illinois State Board of Education)

● Students will receive daily instruction from all courses they are enrolled in 
○ Instruction will be synchronous (live) and asynchronous (posted)
○ Students will follow their daily schedule 
○ Students will begin their day daily at 8:30am by meeting their homeroom or 

advisory teacher
○ Attendance and grading practices will be in place 



Students who are EL and Students with 
Special Needs

• Students who are EL will receive their EL services remotely. 
• We continue to discuss how to hold EL screenings as per ISBE, 

these screenings cannot occur remotely.

• Students with special needs will continue to receive services 
remotely to the extent possible. Opportunities for staff to come in 
and do assessments and provide services that cannot be provided 
remotely may be available and are being discussed with the 
teachers’ union.



Teacher Schedule and Expectations
Schedule Expectations

» Teacher work day is from 7:45 am - 
3:15 pm each day. This includes...

○ Contractual duty-free lunch

○ Contractual plan time

» 7:45 am - 8:30 am is dedicated to 
common plan time (PLCs, team 
meetings, and professional 
development).

» Students begin their first class at 
8:30 am.

» Work with their grade level team to provide each 
students with 2.5 hours of opportunities for 
synchronous instruction.

» Provide daily SEL lessons embedded in 
homeroom, advisory, and subject area activities. 

» Take student attendance daily (or with each class 
period for grades 6-12). 

» Teachers follow their daily schedule and are 
attentive to the needs of students for each class 
and period throughout the day.

» Teachers communicate with parents and families 
continuously.



Support Staff Schedules and Expectations

• Identified support staff (i.e., main office staff, custodians & nurses) 
will remain on-site, following the safety protocol and guidance 
from ISBE, and will follow a regular schedule. However, any 
support staff member may be asked to come into the building to 
support student learning and the educational environment.

• Support staff working remotely will be given a schedule, 
expectations, and professional development with the focus being 
on supporting students, teachers, and families.



Custodial Staff Schedule & Expectations

● Maintain regular scheduled hours through August 31 to finish 
summer cleaning

● Administration is working with custodial staff to develop a list of 
needed tasks and projects that can be addressed during remote 
learning.

● All staff will adhere to the IDPH  Guidance (masks, social 
distancing, sanitizing)

● Custodians will clean and sanitize areas that are in use throughout 
remote learning days



Health and Safety
● All staff and visitors will follow IDPH Guidelines including

 masks, temperature check and social distancing. 
(The guidance is fluid and we anticipate changes)

● Rooms and offices that are being used will be cleaned 
         and sanitized each night

● Return to Work: An employee who has tested positive for COVID-19, has a 
fever of 100.4 or higher, or has other symptoms of COVID-19 should not return 
to work until all of the following criteria are met: 

(1) the employee has had at least 3 days with no fever 
      (without the use of fever-reducing medication)
(2) other (non-fever) symptoms have improved
(3) it has been 10 days since symptoms first appeared.



Communication & Resources 
● School Communication

○ Clear and consistent staff, school and district communication

■ Meet and greets, Virtual tours, Community building

■ Utilizing multiple ways to connect to all stakeholders

○ Schedules and expectations provided in detail to stakeholders

■ Material/device pick-up, food resources, student schedules, grading 

practices, attendance protocol

● Training for parents/guardians 

○ Tutorials: Seesaw, Google Classroom, Google Drive, PowerSchool

● Technology

○ Chromebooks for all K-12 students



Athletics and Extracurricular Activities 

● Providing clubs and activities in a virtual setting 
● Athletics- currently reviewing the guidance given by IHSA on July 29th 



QUESTIONS?


