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Superintendent  

Dr. Nicolas Wade 

The provision in the Illinois School Code that stated a full attendance day for  
students had to include a minimum of 310 instructional minutes has been  
removed.  When the state included this provision originally, it limited a district’s 
ability to provide flexibility to the school day (i.e. half-days, shorter first and last 
days at the elementary level, and so on).  With this provision removed, it is now up 
to each district to determine the length of a school day, but also provides flexibility 
in having half-days count as full student attendance days, thereby no longer nega-
tively impacting a district’s funding or status.   
 
The District Office proposed to the Board of Education on Wednesday, December 
19 to no longer having Late Starts and move towards Early Releases in the 2019-
20 school year.  An Early Release would occur on a day leading into an extended 
weekend and see students being dismissed at 11:30 AM, give staff an  
opportunity for lunch, and have the remainder of the workday be dedicated  
towards professional development opportunities for staff. 
 
By moving away from Late Starts, elementary staff would receive an additional 24 
hours of plan time, and be on a comparable level with the rest of the teaching 
staff.  This is calculated by having 37 Late Starts multiplied by 40 minutes. Middle 
school students would be receiving an additional 40 hours of instructional time. 
This is calculated by having 37 Late Starts multiplied by 65 minutes.  High school 
students would be receiving an additional 43 hours of instructional time. This is 
calculated by having 37 Late Starts multiplied by 70 minutes. 
 
Moving to Early Releases would decrease the use of substitutes and pulling staff 
from their classrooms for professional development opportunities.  This will  
provide 18 additional professional development hours for staff, in addition to the 
2.5 Institute Days. This does not mean the District does not provide additional  
opportunities throughout the year, but this will assist in planning and minimizing 
classroom disruption. 
 
The proposal was approved by the Board of Education on December 19. 
 
Dates for Early Releases are August 30, November 7, January 17, February 13, 
March 20, and April 9.  The Early Childhood Center would split their morning and 
afternoon sessions to be held on the Early Releases.  The morning classes will be 
held on August 30, January 17 and March 20. The afternoon classes will be held on 
November 7, February 23, and April 9.  Students who are enrolled in afternoon 
BASEC would begin receiving it upon dismissal at no additional charge to the  
parents. 
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Changes to the Bell Schedule at Elm Middle 
School and Elmwood Park High School 

In the 2017-20 Agreement Between 
the Board of Education and the 
Elmwood Park Educational Team, 
under the Memorandum of Under-
standing Consisting of the Joint 
Schedule Change Committee to Im-
plement Schedule Changes under 
Article VIII, Section F Working  
Conditions, members of the Joint 
Schedule Change Committee  
proposed the following changes to 
the bell schedule to be made in the 
2020-21 school year for both Elm 
Middle School and Elmwood Park 
High School. 

 
Elm Middle School 
Advisory 7:55-7:59 
Period 1 8:03-8:53 
Period 2 8:57-9:47 

Period 3 9:51-10:41 
Period 4A 10:45-11:15 
Period 4B 11:19-11:49 
Period 4C 11:53-12:23 

Period 5 12:27-1:17 
Period 6 1:21-2:11 
Period 7 2:15-3:05 

 
Lunch is incorporated into one (1) 
of the sub-sections under Period 
4.  Advisory is meant to provide an 
opportunity for staff to ensure  
students have their lanyards and 
Chromebooks.  Four (4) of the  
seven (7) periods will be the core 
content areas, two (2) for expanded 
exploratory options, and one (1) for 
a self-study.  The self-study is 
meant to provide an opportunity 
for students to utilize as a study 
hall and receive academic and/or 
social-emotional supports.  If  
students wish to participate in  
another exploratory option during 
this time, they can. 
 
Under this schedule option, teach-
ers will be receiving an additional 
20 minutes of plan time and the  
students will be having a more  
consistent and daily exposure to 
the four (4) core content areas, in 
addition to experiencing additional  

exploratory options.  The District 
Office is looking at providing a  
number of nine (9) week long  
exploratory courses for Sixth Grade 
students to have them be exposed 
to a number of potential pathways 
or interests. In Seventh and Eighth 
Grade, students can begin selecting 
exploratory options that are of  
interest to them in order to move 
ahead further upon entering high 
school.  Exploratory courses in  
Seventh and Eighth Grade will be 
nine (9), 18, or 36 weeks long  
contingent on programming  
sequencing. 

 
Elmwood Park High School 

Advisory 7:50-8:00 
Period 1 8:05-8:55 
Period 2 9:00-9:50 

Period 3 9:55-10:45 
Period 4A 10:50-11:15 
Period 4B 11:20-11:45 
Period 4C 11:50-12:15 

Period 5 12:20-1:10 
Period 6 1:15-2:05 
Period 7 2:10-3:00 

 
Lunch is incorporated into one (1) 
of the sub-sections under Period 
4.  This could potentially change to 
Period 5, but, if it does, it is not  
anticipated it would impact the  
periods’ length or the day’s start 
and end times.  Advisory is meant 
to provide an opportunity for staff 
to ensure students have their  
lanyards and Chromebooks. Advi-
sory could potentially change to 
another portion of the day, but 
would not affect the periods’ length 
or the day’s start and end 
times.  Zero Hour would be availa-
ble for students from 6:55-7:45 AM 
for certain courses as a Zero Hour 
cannot be forced into a student’s 
schedule or onto a teacher’s work-
load. A Zero Hour would be provid-
ed based on student interest in a 
particular course and a staff  
member willing to work from Zero 
Hour through Period 6.  An “Eighth 

Hour” as been proposed as an  
option as well and will be looked 
into further. Running an Eighth 
Hour is contingent on the same 
reasons provided to the Zero Hour. 
 
Under this schedule option, teach-
ers will be receiving an additional 
15 minutes of plan time and the  
students will be having a more  
consistent and daily exposure to 
the four (4) core content areas, in  
addition to limiting the number of 
students partaking in early  
graduation, early release, and late 
starts.  This also assists in the  
number of students having to take 
remediation courses upon entering 
a post-secondary institution. 
 
Elmwood Park High School will be 
offering courses tied into providing 
academic supports in the key  
content areas, in addition to study 
hall opportunities.  There are some  
limitations in the type and amount 
of credit given for these opportuni-
ties. For example, an “Intensified 
English Support” could be, if daily, a 
full elective credit, but “Study Hall” 
could not be more than half if  
daily.  An option is having these  
supports run on an A/B with  
Physical Education, allowing  
students’ schedules to be freed up 
to pursue other opportunities and  
receive more credit in conjunction 
with a typical study hall. 
 
The Joint Schedule Change  
Committee recommended the new 
bell schedule be implemented in 
the 2020-21 school year to provide 
time for these new courses to be  
developed and to have the new 
schedule happen the same year the 
Sixth Grade move over to Elm  
Middle School. 
 
The Board of Education approved 
the proposal on Wednesday,  
December 19. 
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For the 2019-20 school year, Elm Middle School will 
be piloting the following accelerated opportunities for  
students: Algebra I, English 9, and Civics.  For the 
2020-21 school year, Elm Middle School will be hav-
ing the following accelerated opportunities for stu-
dents: Algebra I, CP Math I, English 9, Biology, and 
Civics.   
 
Civics is being considered to be given to all Eighth 
Grade students.  The benefits to this are the students 
having at least one (1) high school credit upon enter-
ing the Ninth Grade, assisting the high school in moni-
toring Ninth Grade on Track numbers and providing 
supports to the core content areas where students are 
most likely to struggle or fail based on historical data, 
and will provide further availability in the students’ 
schedules to pursue other accelerated options or  
pathways. 
 
Biology cannot be offered in 2019-20 due to the lack 
of proper equipment and space.  It is being planned to 
be included at Elm Middle School in the 2020-21 
school year. Algebra I will be offered to Eighth Grade 
students in 2019-20 and Seventh and Eighth Grade 
students in 2020-21.  If a student takes and passes 
Algebra I in Seventh Grade, s/he can take CP Math I in 
Eighth Grade. 

 
There will be Honors level courses provided to stu-
dents that feed into these high school credit opportu-
nities in Eighth Grade. 
 
Eligibility requirements to participate in these accel-
erated opportunities will be comparable to the proce-
dures following the Accelerated Placement Act and 
what has been implemented in Grades K-6 this school 
year.   
 
The District Office has been fully aware this has been 
a demand and expectation from students, parents, the 
community, and the Board for some time and is 
pleased to be including accelerated opportunities into 

Elementary Programming and Facilities 

For previous Spotlights about elementary programming, please click here.  If you would like to listen to the 
latest episode of “Parkside Chat” about elementary programming and facilities, please click here.   

Current Programming 
The District has introduced new curriculum for English Language Arts, Math, and Science (ReadyGen, GO 
Math!, and STEMscopes) ensuring a common and equitable learning experience for students in Kindergarten 
through Grade 6 within and across the elementary buildings.  To assist staff in learning and implementing the 
new curriculum programs, the District has invested in instructional coaches and professional development 
opportunities. 
 
The District has established a new schedule that gives staff more plan time, students equal amounts of instruc-
tional time within the contents, and students additional time in the Specials.  As a result of this new schedule, 
Specials can now be provided to Kindergarten students, Enrichment is a new Special for students in Kinder-
garten through Grade 2, and there are additional acceleration opportunities for Grades 3-6.   
 
Accessibility to technology has been significantly increased and will continue to gradually expand with a pos-
sibility of 1:1 reaching some elementary grade levels.  The District’s Standards-Based Reporting Committee 
continues to work hard and the District could potentially pilot a standards-based report card in 2019-20 for 
those who wish to volunteer and participate.  The District continues to work on a comprehensive plan for stu-
dent services, including special education and EL services, which is inclusive of programming based on cur-
rent and future students' needs, and it has begun “flooding” supports, primarily Reading, in Kindergarten 
through Grade 2 in order to better prepare students upon entering the intermediate level (Grades 3-5). 
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Accelerated Options at Elm Middle School 

https://www.epcusd401.org/about-us/superintendent-spotlight-newsletter
https://www.epcusd401.org/about-us/district-401-podcast
https://sites.google.com/epcusd401.org/thecoachingcorner/home


Elementary Programming and Facilities 
(continued) 

Future Programming 

The District will move to have full-day Kin-
dergarten beginning in the 2020-21 school 
year, be pursuing a standards-based re-
porting system as early as 2020-21 
(possibly 2021-22), and be establishing 
professional learning communities for staff. 
 
Moving to full-day Kindergarten has signifi-
cant academic and social-emotional bene-
fits for students in molding into lifelong 
learners.  There are thousands of studies 
about what has the greatest impact on stu-
dent learning and achievement, and the 
only constant in these studies is the posi-
tive impact of full-day Kindergarten.  The 
District has been pursuing this for close to 20 years and is in a position to realize this, especially with Sixth Grade 
moving to Elm Middle School in 2020-21.   
 
Throughout the 2017-2018 school year, the Standards-Based Reporting (SBR) Committee met to develop a 
Standards Based Report Card for Kindergarten through Sixth Grade. The committee focused on the importance of 
developing a tool that would communicate with parents, students and staff a measure of a student’s academic 
and behavior progress.  With this focus in mind, the committee met monthly to create a draft of the report card. 
The Standards Based Report Card will communicate much more than one grade for parents. It will allow for par-
ents to have an understanding of where their child is at and the progress they make throughout the school year. 
 
The committee’s timeline is to pilot the Standards Based Report Card starting in the 2019-2020 school year, with 
wider implementation in 2020-21.   
 
Professional learning communities (PLC) are more of an internal structure where staff who are teaching the 
same content and/or grade level are able to meet regularly during a structured time to reflect on and share past 
and current practices, develop new instructional opportunities for students, evaluate the current state of pro-
gramming and determine the best way to supplement and augment, and monitor student achievement through 
the use of meaningful data. 

Challenges of Programming 

A goal of the District is to maintain an equitable learning experience within each elementary building, but also 
with both John Mills and Elmwood Elementary Schools.  This includes addressing notions of inequitable distribu-
tion of human and fiscal resources between the two (2) elementary buildings expressed by parents, community 
members, and staff.  The District also wants to create and maintain a unit district and community feeling about 
the learning experiences being offered to and experienced by students. We are one District and one communi-
ty.  We are Elmwood Park. 

Due to teachers teaching the same grade levels and contents being split across multiple buildings, it can be diffi-
cult in establishing a district-wide professional learning community to further the implemented curriculum pro-
grams’ learning experiences, enhance acceleration opportunities, and provide common and articulated interven-
tion and support systems. 

Also, the District needs to discover a way at better addressing inconsistent enrollment and creating consistency 
in expenditures based on need, and the District needs to provide a modern and updated classroom and building 
for its students and staff. 
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https://www.epcusd401.org/news/1650760/what-will-the-renovated-elm-look-like-heres-a-glimpse-of-the-changes
https://www.epcusd401.org/news/1650760/what-will-the-renovated-elm-look-like-heres-a-glimpse-of-the-changes


 

State of Facilities 

Elmwood Elementary School is 100 years old, and while the structure is sound, there are 
significant projects needed to address Life Safety, renovations, and modernizing.  While 
not 100 years, John Mills Elementary School is similarly in need of attention, but has an 
impactful variable involving its layout and many additional projects over the years com-
plicating the scale and costs associated with the aforementioned projects. 

Both elementary schools are also in need of expanding and this is without the inclusion 
of full-day Kindergarten.  Moving Sixth Grade to Elm Middle School is helpful, but still 
offers potential problems for placement and staffing that could be an increasing and, 
potentially, ongoing expenditure for the District.  It must be stressed that when a District 
offers full-day Kindergarten, there is an eventual increase in enrollment and there are al-
ready concerns about space and class size with current enrollment between or within 
the two (2) elementary buildings. 
 
The District’s architectural and construction firms, DLA and ICI, were asked to provide a 
comprehensive estimate of costs for both elementary buildings that include adding four 
(4) additional classrooms to each building, addressing all currently identified Life Safety 
projects, incorporating “future costs” (i.e. anticipated maintenance and repairs to the 
buildings due to age), and significant renovation work to provide a modern and safe 
learning environment for students and staff.  Those estimates come close to $55 million. 
 
The Early Childhood Center is a piece that is difficult to fit into the overarching puz-
zle.  The District does not own the building, and it would not make much financial, or 
practical, sense to expand the building to keep preschool and Kindergarten housed there.  There is also the safety concerns 
associated with drop-off and dismissal in the Circle. And it would not make much operational sense to keep the building 
open, even to only house preschool. 
 
The challenges in addressing the District’s facility needs is cost and time.  With the cost estimate to address life safety work, 
renovations, and equipment being close to $55 million, the District has to look at what is best for the students, staff, and 
community in the long-term.  This includes looking at what would be the cost of maintaining the buildings at their age in 
the next 15-20 years and what would be a better use of taxpayer money over time. This means the District will also be look-
ing at the feasibility of new construction. 

Grade Centers 

To better address programming needs, enrollment variations, and pursue a one-district-and-community feel, the District is 
exploring the concept of grade centers.  Grade centers are when each building in a district houses a specific grade band. The 
benefits of moving to grade centers are creating equity to students and staff, providing more focused interventions and sup-
port systems to specific grade bands to have students better prepare for the next grade level, the District better utilizing its 
current space and managing operations, establishing more productive professional learning communities for staff, and im-
proving up the social-emotional significance of all students moving up together as opposed to a later time. 

If the District moved forward on grade centers, John Mills Elementary School would be PreK-2 and Elmwood Elementary 
School Grades 3-5.  With Sixth Grade moving to Elm Middle School in 2020-21, that school year would be the earliest any 
concept could be realized. The Early Childhood Center cannot house full-day Kindergarten, therefore, it is not feasible to 
keep preschool there and move Kindergarten to the elementary buildings (operationally and in terms of space). 

The two downsides to this concept are as follows: increased transportation costs (around $75,000) and the loss of a 
“neighborhood school.” 

The Board of Education will be further exploring these concepts at the January 16 and February 20 Regular Board 
Meetings held at 7 PM in the LGI at Elmwood Park High School. 

Elementary Programming and Facilities 
(continued) 
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Current Elmwood Elementary School 

           Current John Mills Elementary School 

https://www.boarddocs.com/il/epcusd401/Board.nsf/files/B7FNHW53B25A/$file/EPCUSD%20401%20Elmwood%20Elem%20and%20John%20Mills%20Elem%20Concept%20Cost%20Estimate.pdf


Upcoming Community  
Conversations 

Come join our round table 
discussions.  Ask your  
questions, voice your  
opinions, or just come to 
listen. 
 
When: 
February 28 
March 13 
April 4 
May 1 and 14 
 
Where: 
Elmwood Park High School 
LGI 
 
Time: 
6:00—8:00 p.m. 

 

Please check out our podcast at: 

anchor.fm/epcusd401 

 
 Episode 1:  Invitation to Opportunity 

 Episode 2: Elm Renovations 

 Episode 3: Social Emotional Learning 

 Episode 4: Instructional Specialists 

 Episode 5: EPHS Students and 1:1 

 Episode 6: Elm Middle School Drama Club 

 Episode 7: EPHS Teachers and 1:1 

 Episode 8: Elementary Programming and Facilities 

 Episode 9: National Board Certified Educators 

 

District Office 

Elmwood Park   

CUSD 401 

 

8201 W. Fullerton Ave. 

Elmwood Park, IL 60707 

 

Phone: 

708-452-7292 

Fax: 

708-452-9504 

E-mail: 

d401info@epcusd401.org 

Website: 

www.epcusd401.org 
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